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Please turn in your Bibles to Colossians chapter 3 verse 23: 
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Colossians 3:23 
Whatever you do, work at it with all your heart, as working for the 
Lord, not for men. 
 
Many of you know my work history and background. 
 
Although pastoring here with Debbie since the year 2000, before that I 
enjoyed 18 years as a partner in a Hydraulic Engineering business, 
Transport Hydraulics. 
 
This verse we just read from – has been my mission statement, my 
purpose and my guide throughout my entire working life.  
 
Indeed, working in engineering was no more secular or Christian, than 
working fulltime as a pastor in the church. 
 
God never separates religion from secular.  
 
Whatever it is that we do – do it with all your heart – as working for 
the Lord, not for men. 
 



The understanding and reality of this verse has the power to totally 
transform and enhance your attitude, your performance and the 
rewards of work and employment.  
Without developing an arrogant attitude, we can come to realise that 
we are accountable to God, and not only our employer – children or 
household. 
 
Even if our employer, husband, family or organisation  is upset or 
unhappy with us, providing we are working with all our heart in what 
we do,  
 
…we can have confidence and assurance that God is pleased and 
happy with us, because it is HIM that we serve, and not man! 
 
And when we begin to realise that we are all ‘fulltime’ workers for 
God – the benefits and rewards are nothing short of amazing! 
 
Just this year, with our two oldest children who are living at home – 
attending university and Bible college, Debbie and I needed to 
supplement and increase our family income.  
 
Drawing on my years of engineering experience, I decided to again 
start a small business on my days off church work. 
 
The result has been nothing short of amazing – with enough orders in 
advance for at least a month ahead.  
 
But what’s more amazing than the financial rewards, is seeing the 
hand of God through it all.  
 
Because, it is the Lord that I serve, and not myself or financial gain. 
 
Jesus is Lord of our work and employment! 
 
In all my correspondence and web advertising, I share my faith in 
Jesus Christ and my personal testimony of salvation.  
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And the feedback I get 
from the 1,200 
contacts, enquiries and 
visitors every week – 
is that EVERYBODY 
appreciates and 
respects that openness 
and reality that as a 
Christian and a pastor 
– I am just a normal bloke who faces the same challenges and 
hardships as everyone else in life. 
 
People want to know that we are just normal people like them, but 
with a deep and real faith in the Lord Jesus Christ.  
 
Just the last week, I had a non-Christian man contact me – and want to 
spend a lunch time talking with me about his painful experiences with 
the Christian church. 
 
We organised to meet on Monday for lunch, and I turned up at the 
café’, but he never came. 
 
What is amazing, that just the day before, the sister and brother in law 
of one of our church members came round to my house to place an 
engineering order.  
 
While I was waiting for my new friend who never turned up, I went 
into the sports shop next door to the café, and as I entered the door, I 
heard a man at the counter speaking my name to the salesman – and 
realised it was Aaron whom had visited me at my house the day 
before.  
 
We had lunch together! 



 
The steps of a good man a guided by the Lord – and he delighteth in 
his way! 
 
When events turn out like that – it is more a God-incidence, than a co-
incidence.  
 
And that same night, I had another man come to my house to place an 
order. 
 
And as we got talking about engineering, he paused and said, ‘You’re 
a pastor aren’t you?’ 
 
‘Yep – sure am.’ I replied.  
 
He then went on to talk about his life, and his searching for God, and 
how his wife is pregnant with their first child and how he would like 
to have me dedicate his new born child to the Lord.  
 
You see – when we consciously dedicate our work and employment to 
the Lord, not only does He bless and reward us, but He somehow 
works in the spirits of those people with whom we have contact, and 
whispers into their hearts and souls – to ask us questions and seek our 
help.  
 
I don’t believe God somehow controls and manipulates people to 
come to us like robots – but those who do choose to come into our 
lives  – God is able to whisper words and love into their hearts and 
spirits.  
 
And not only that. 
 
The Spirit of God within us is able to talk to us, to guide and direct us 
to speak the right words or give the right help to those with whom we 
have contact also! 
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Colossians 3:23 
Whatever you do, work at it with all your heart, as working for the 
Lord, not for men. 
 
The veil between the common people and the holy of holies was 
ripped in half – torn apart when Jesus died on the Cross of Calvary. 
 
There is now no difference between secular and religious.  
 
No difference between working for the church or secular. 
 
God is no more here today, than He is in your place of work or 
employment.  
 
Don’t build a wall, a curtain or a distinction where the Lord has 
already removed it. 
 
Our places of work and employment should recognise the reality of a 
life with God. 
 
And also our places of worship and teaching should recognise the 
reality of our working life and employment.  
 
Let’s work at building a bridge – both ways. 
 
Let’s make our places of work and employment relevant to the reality 
of God in our lives.  
 
And let’s make our church a place that is relevant to the rest of our 
lives as well.  
 
A place where we address issues about the reality of life – of family, 
relationships, recreation and work. 
 



Together, let’s see our Faith at Work! 
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Let’s learn how to 
integrate our faith into our 
work.  
 
Let’s discover together 
how to think Biblically 
about work and 
employment.  
 
Because when it comes to 
defining work in our 
culture, we have a real 
problem.  
 
The word ‘work’ has 
become almost totally 
defined by paid 
employment.  
 
We meet someone for the first time, and we usually ask’ ‘What do you 
do for a job?’ 
 
And we reply, ‘Oh – I am a teacher, mechanic or an office worker.’ 
 
What they are really asking, is ‘How do you earn your money?’ 
 
This presents a real problem for those of us who don’t have a paid job 
– for what ever reason.  
 
Here’s the thing: 
 



The matter of EMPLOYMENT defines who we are in our culture, 
more than anything else.  
 
And this narrow view of work is a real problem when we examine the 
Scriptures.  
 
Because, as already mentioned, there is no difference between secular, 
Christian, paid or unpaid work in the Bible.  
 
The term given to the Biblical understanding of all this – could be 
called HOLISTIC. 
 
Everything was interwoven and related.  
 
There were no separations between different activities or events.  
 
God was in, and through it all.  
 
Colossians 3:23 
Whatever you do, work at it with all your heart, as working for the 
Lord, not for men. 
 
Whatever you do! 
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Does this mean 
that washing 
dishes, cleaning 
the house, reading 
stories to my 
children, mowing 
the lawns, working 
in an office or 
workshop, leading 
worship or 



attending church are ALL the same in the eyes of the Lord.  
 
Well – in one word: Yes! 
 
The Bible doesn’t define your work or job by the god of money. 
 
He defines it by being God of your entire life.  
 
And here’s where it starts to impinge and affect our world view and 
self esteem. 
 
You are not defined by your job or employment.  
 
Your identity should not be only defined by what you do – but by 
what you are – a beloved child of Almighty God. 
 
Too many Christians, especially task orientated men – are identified, 
and gain identity only by what they do – by their work or level of 
income.  
 
You see – in Genesis – God worked – and yet He is beyond His work.  
 
God created, but God was able to remove Himself from His creation. 
 
God created this world, but God is not this world, and this world is not 
God.  
 
If you can’t do the same, then you are missing out on God’s best for 
your life. 
 
Let’s look at Genesis and try to allow God’s word to influence and 
change our lives and attitudes for the better.  
 
Part of God’s nature, is that He is a worker! 
 



In Genesis 1:1 – the opening words of the Bible – it says that: ‘In the 
beginning – God created:’  
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He didn’t sit idle on His 
throne and think about 
how to relax or spend 
His money. 
 
God created – He 
worked! 
 
It is an interesting 
activity to read through 
the first two chapters of 
the Bible and take not of 
all the verbs (action words) that describe activities engaged in by God 
and the humans He created.  
 
In fact, it doesn’t stop in the first two chapters.  
 
Throughout the entire Bible, God is described as a Shepherd, Potter, 
Craftsman, Builder, Architect, Weaver, Gardener, Farmer, Musician, 
Artist, Guide and Counsellor!  
 
Without a doubt – God is a worker, and working is part of His nature 
and character.  
 
It’s not all there is to God, but it’s part of the picture.  
 
And part of God’s creation – His workmanship – was to create 
humanity ‘in His likeness’.  Genesis 1:26. 
 



Since we are made in the image and likeness of God, it is fair to say 
that we to have been created to be our most fulfilled and happy when 
we also engage in work and tasks.  
 
In fact, creative work and activities is fundamental to the essence of 
who we were each created to be.  
 
God created the human race to tend the earth, to be God’s co-workers 
in restoring and maintaining creation and all the activities upon it.  
 
In fact Genesis 2:5 tells us that after God created the earth – no plants 
or vegetation had grown – because God had not yet created humanity 
to ‘work the ground’. 
 
God gave humanity to role to ‘name the animals and the plants’ to 
‘subdue the earth and rule over it’. 
 
God’s creation process continues within you and me – as we outwork 
the jobs, the roles and the work we choose to do. 
 
But – and there is always a ‘but’, there is a spanner in the works.  
 
The events of Genesis chapter 3 have had a permanent affect upon our 
attitudes towards God, ourselves, each other, and our working life.  
 
It’s really important that we understand these areas, and so let’s very 
briefly look at each of them: 
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1 – Our Relationship with God 
 
In the pre-fall period, Adam and Eve were one with God. 
 
Not only did they share intimacy, their tasks were full of dignity and 
value.  



 
They were partners with God, and the Bible tells us that in the ‘cool of 
the evening, God would come to Eden, and walk and talk with them 
both. 
 
Everything in life was sacred and holy – because everything had the 
touch of God upon it.  
 
Nothing was disconnected. 
 
Since the fall, humanity has struggled to discover the connection, and 
there the significance between their work, and their relationship with 
God. 
 
The void between Sunday and Monday is enormous! 
 
Sunday we worship God, and Monday we do whatever we want. 
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2 – Our Relationship with Ourselves 
 
Being separated from God also causes us to loose connection with 
ourselves, and our real identity. 
 
In the early days of creation, Adam and Eve were at peace within 
themselves, confident of their purpose and role in life.  
 
After the fall – we all struggle to understand where we ‘fit’ in life, 
where we get our identity from, and feeling out of step with God. 
 
Often times we are not a good ‘mix’ with our jobs, and we feel 
misplaced in what we are and what we do. 
 
We struggle to find work fulfilling, and get stressed or anxious – 
either feeling compulsive or senseless.  



 
Our self worth can become tangled up in what we do and the 
perception of value or the lack of value (often determined by money) 
of what we do. 
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3 – Our Relationship with Others 
 
Before the fall – honesty, transparency, care and compassion were all 
marks of the relationship we had with each other and with God.  
 
Since the fall, there is secrecy, blame shifting, dishonesty, selfishness, 
power-struggles and stress that threaten to overwhelm and dominate 
the enjoyment of our working lives.  
 
Relationships in our working life have been deeply affected – 
particularly by lack of trust. 
 
As many astute businessmen and women are discovering, the key to 
effective industry today is based just as much upon relationship, 
honesty, transparency and trust – as it is upon the product or service 
which they are offering! 
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4 – Our Relationship with Creation 
 
The creation story of Genesis tells a story of harmony between 
creation and humanity that was the norm. 
 
In this environment, humanity was to care for – to steward the natural 
resources of the earth. 
 
The fall dramatically disrupted this careful balance.  
 



The tendency is industry is to abuse and exploit.  
 
We are all left with this inherited tension between fulfilment and 
tension in our working lives.  
 
So – the question in all of this – is – Where is God in all of this – 
Today! 
 
While it is absolutely true that God’s power holds all things together 
(Hebrews 1:3), God has also given every human being the power of 
free will and the gift of sovereignty – to self determine.  
 
Our gift of free will means we have the power of free choice, to 
choose and determine our future.  
 
We can choose to ‘seek ye this day whom ye shall serve’. 
 
We can choose our eternal destiny. 
 
As Jesus taught us to pray, we can choose to invite ‘God’s Kingdom 
to earth’ here and now. 
 
Or we can choose our own path and plans. 
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The Psalmist said that: The heavens belong to the Lord, but the earth 
He has given to mankind. (Psalm 115:16) 
 
The beauty of this earth is that God has blessed it to us, we are to be 
His stewards.  
 
But it is our choice, He will not force His will or plans upon us.  
 



The magnificence of God is that He is all knowing, and He knows the 
future, even though He has not planned it – and given us free will to 
choose our own path.  
 
In all our ways we are to acknowledge the Lord. 
 
When we are called according to God’s purposes, we can have 
confidence that all things work together for our good! 
 
The redemption of the Cross is not limited to human souls! 
 
It is God’s desire to redeem, to restore families, relationships, industry 
and creation.  
 
It is also true that God’s Kingdom will not be fully experienced in this 
world as we know it, that even creation groans for the day of 
redemption and release (Romans). 
 
Christians often fail when the have – what theologians call – an over-
realised eschatology.  
 
That means that expect the fullness of God’s kingdom to be fully 
present in the here and now – something which is only reserved for 
eternity.  
 
Because everything we do is affected by the fall. 
 
But our job is to ‘call heaven to earth’ and see the effects of God’s 
eternal kingdom touching our lives and work today. 
 
Our challenge is to allow God to ‘transform our  lives by the renewing 
of our minds’, 
 
…to be different in how we view and approach our working life.  
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To look for ways through which we can express stewardship, service, 
creativity, witness, truth-telling, preservation, healing, community 
building, justice, peace-making – and all the other creative ways God 
wants to encourage you and others! 
 
This doesn’t mean that suddenly all the monotony or work will 
disappear.  
 
But it does increase the likelihood of our work and worship being 
better connected, and the hope that we will experience fulfilment and 
eternal purpose in our 9 to 5 activities.  
 
Making this connection with God in the 9 to 5 will have an significant 
impact upon your life – especially if you are tempted to view your 
work as boring and insignificant.  
 
We can begin to see the connection between what we do, and what 
God is doing through us! 
 
Most importantly, we can begin to see our tasks as having a purpose, 
and not an end unto themselves.  
 
The purpose of work is to perform the task, build relationships and 
connect with the eternal.  
 
If we study the Scriptures, we discover that the people God uses the 
most, are those who don’t ‘work’ for the church or religious 
organisations –  
 
…but those who recognise the calling of God within the work in 
which they were called. (1 Cor 7:20) 
 
 
You are all ‘fulltime’ workers for the Lord! 



 
Allow me to end with a doxology by Richard Foster: 
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The day has been breathless Lord. 
I stop now for a few moments and wonder: 
Is Your signature – Your hand upon all my busyness? 
Or have I bolted ahead, anxiously trying to solve problems that do not 
belong to me? 
Holy Spirit of God – please show me: 
How to work more relaxed 
How to make each task an offering of faith 
How to view interruptions as doors to service 
How to see each person as my teacher in things eternal 
In the Name of Him who always worked unhurried.  
 
Amen.  
 
 


